Example:

STATEMENT OF WORK (SOW)   

Surveillance and Investigation Duties in Support of the Federal Employees Compensation Act

(FECA)

Date  , 2005

1.0
Background. The Human Resources Department is responsible for providing the entire spectrum of human resources functions, which include staffing, classification, employee relations, labor relations, training, Equal Employment Opportunity (EEO), and injury compensation.
1.1
General Scope of Work. The scope of the effort includes Observation - Surveillance of an employee’s physical abilities and limitations while on medical restrictions, Documenting observations with a detailed, written report accompanied with video and/or photographs. Activities Check — Provide a statistical profile of employee’s current address and motor vehicle information. This investigation includes a neighborhood canvass in an attempt to obtain information regarding the employee’s daily activities. The investigator will continue to provide support, documentation and testimony until the case is concluded. 

2.0
Documents

2.1
5 U.S.C. 8101 at seq.

2.2
20 CRF Part 10

2.3
Federal Employees Compensation Act (FECA) Procedure Manual

3.0
Requirements

3.1
General

3.1.1
This is a Level-Of-Effort (LOE) requirement for professional technical effort including documentation support.

3.1.2
The documents set forth in Section 2,0 are located in the Human Resources

Department Office, The contractor shall have access to all documentation. The

contractor shall be knowledgeable of regulatory guidance and instructions found in

Section 2.

3.2
Surveillance. The contractor shall perform surveillance of an employee’s physical activities while on medical restrictions. Examples of such activities are working in the yard, getting in/out of vehicles, traveling to and from doctor’s office, shopping, lifting objects, carrying packages, attendance or participation in recreational activities and social functions, working on hobbies, working on own business or holding down a second job, departure from place of residence with suitcases indicating a trip, etc.

3.3
Documentation. The contractor shall document physical activity observed using state-of-the-art recording equipment.

3.4
Reports, Data, and other Deliverables. For each surveillance case, the contractor shall prepare a written report of type of physical activity observed, recorded and/or photographed. In addition to the written report, the contractor shall provide recorded activity on either a CD-ROM, DVD-R, or VHS tape.

4.0
Deliverables

4.1
Magnetic Tape Cartridges, Video Data Records: The contractor shall provide recorded data in the format acceptable to the DOL OWCP offices. This is the VHS format.

4.2 Study Services: The contractor shall provide a preliminary report within 30 days of receipt of an assigned case and status reports every 30 days thereafter.
4.0 Period of Performance. Period of performance shall be as needed throughout fiscal year 2005.


5.1
Work Hours. There are no set duty hours; surveillance of individual may extend into the evening hours and over weekends.

5.0 Place of Performance. Surveillance and investigative duties shall be performed throughout the United States. To be determined on a case-by-case basis.

6.0 Security Classification. The work to be performed under this SOW is UNCLASSIFIED and the


contractor shall not have access to classified material.

8.0 Access to Government Property. Access to government property is not required.

9.0
Travel. Over-night travel may be required and is authorized. Reimbursement of expenses (lodging and meals, etc.) shall not exceed government rates.
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